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GREAT RIVER WALK TO EMMAUS STANDING POLICIES  
Version November 22, 2025.   

 
 

PURPOSE OF POLICIES  
To outline the procedures and structure of the Great River Walk to Emmaus Board 
providing a timeline of duties performed.  
 

STANDING APPOINTMENTS ON THE BOARD  
 
Board members are responsible for making sure things are taken care of; this does not 
mean they have to be the ones doing everything.  
 
Committee Chairs have the responsibility to review and recommend changes to their 
committee descriptions. Recommend changes must be approved by the board.   (Oct 
2025)  
 
 
 
A detailed description of all the tasks that a committee does shall be given to the 
Community Lay Director. (April 2025)  
 
AGAPE COMMUNITY CHAIR/AGAPE CHAPEL –  
Agape Community Chair – Solicit Agape letters from, and provide our GRE Agape letter to, 
the Upper Room Worldwide Emmaus Community. Post prayer requests for all upcoming 
walks on social media. Monitor & respond to emails sent to greagapeletters@gmail.com 
Agape Chapel - Create and Manage Online Sign Up for 72 Hour Prayer Vigil. Prior to Prep 
Weekend, send online links to the Communications Chair to add to community emails and 
post links in Facebook group. Recruit and Organize Agape Chapel Service Team to ensure 
72-hour onsite coverage of chapel. (Have SIGN IN Sheet on site during the weekends & turn 
into work room at end of walk weekends. Contact the Walks Lay Directors and ask if they 
would like to bring 2-3 personal items to have in the Agape Chapel during their walk. These 
items will need to be brought to the Agape Chapel as soon as they arrive on Thursday. 
Provide the Christ Candle for the Agape Chapel (Aug 2025) (3"X9", White, Unscented, 
Glass Enclosure) If one is not provided a battery operated one (property of GRE) will be 
used. Collect and attach Speaker's Bookmarks to battery operated Speakers Candles. 
(Bookmarks are a community member's Agape.) The Agape Chapel Service Team is 
responsible for the Set Up (Thursday by 6:30pm), Tear Down and Clean Up (Sunday after 
Pilgrims visit & before closing) of the Agape Chapel. Supply Totes are clearly marked, 
located in the QU storage room. Everyone serving in the Agape chapel needs to have 
attended an Emmaus weekend. 
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CANDLELIGHT/SPONSOR’S HOUR – Coordinate (scripture, message, music, 
communion, etc.) with the Weekend Spiritual Director and the Music and Entertainment 
Chair to plan the sponsors Hour on Thursday and the Apostolic/Candlelight on Saturday on 
each walk. Community Spiritual Director Chairs this Committee.  
 
COMMUNICATIONS – Recruit and Organize Communications Team. Create the 
newsletter, send community emails, manage social media, post to the Website, and 
enter/update information into the current Great River Walk to Emmaus database (Ministry 
Manager). Update as needed for the Prep Weekend Schedule A, Anointing Ceremony, 3 
Day Weekend Schedule and the Work Room Schedule.  No Digital Copy of these Schedules 
are allowed. Sharing via paper copy to CLD for LD Training only!  
 
COMMUNITY/WALK TRAINING/UPPER FROOM LIASON – Report to the GRE Board of 
Directors for any pertinent information in a timely manner, including signing of the annual 
Upper Room Covenant Agreement. Training – Responsible for training upcoming Lay 
Directors and Walk Weekend Board Representatives, Team Training on Walk Weekends, 
and the community training held prior to Sponsor Hour on the Thursday night of the walk 
weekends. Community Lay Director Chairs this committee, working with past CLD and 
Assistant CLDs.  
 
KITCHEN/FOOD SERVICE – Recruit and Organize Kitchen/Dining Area Service Team to Set 
Up, Prep, Serve, Clean Up, Dishes, etc. (including Decorating & Serving the Saturday night 
"special meal"). Create and Manage Online Volunteer Sign Up prior to Prep Weekend. Send 
online links to the Communications Chair to add community emails and post links to 
Facebook group. (Have SIGN IN Sheet on site during weekends & turn this into the work 
room at end of walk weekends) Responsible for Thursday night meal, as well as keeping 
the "snack room" tidied up and supplied with paper/plastic goods, ice, water, snacks, and 
drinks during the walks. (Team and community usually furnish most of the snacks for the 
snack room) Contact the community member who "gifts" the fruit for the conference room 
during the walk weekends and arrange for the drop off/pick up time. In addition, set 
up/preparation of meals and workers for prep weekends. 
 
LOGISTICS – Contact person/Liaison between the board and the facility managers. 
Attends QU Facility Meetings and is the current Key Holder for the QU site and our GRE 
Storeroom. Recruit and Organize Logistics Service Team. Work closely with the Registrar, 
Agape Chapel, Work Room and Kitchen Co-Chairs to make sure all of the details are taken 
care of, as well as the site managers. It is this team’s responsibility to work out site details 
regarding the areas used and for what function, furniture set up, Handicap accessibility 
needs, WIFI, audio/visual equipment, loading and transporting all supplies needed to and 
from site (when not at QU) as well as working with the site managers on the contracts to 
submit to the GRE Board for approval, signatures and payment. The goal of the Logistics 
Service Team is to ensure that everything behind the scenes during the prep and walk 
weekends, runs smoothly and efficiently for team, pilgrims, volunteers, and community 
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members, regardless of location. Work with Site Managers & the Emmaus community to 
organize set-up and break-down of the facilities for each prep and walk weekends. 
 
4th DAY CHAIR – (Group Reunions/Follow-up/Gatherings) Keep an updated list of Reunion 
Groups and what area they are in. Help start new ones when needed. Follow up by 
contacting New Pilgrims within one month of their walk to help them get into an existing 
group or set up a new group. Organize gatherings - who, what, when, where, order of 
worship, music, food & supplies. Work with the Communications Chair for social media 
and community email publication, and anything else connected to the gathering. Work 
with Music Chair to secure musicians.  
 
FUND RAISING Research/apply for available grants to help fund projects. 
 
HISTORIAN/OTHER MINISTRIES – Keep track of Group Pictures/Walk Weekend Rosters 
pertaining to the Great River Walk to Emmaus. Ensure someone is committed to set up and 
3 take on site Group Photo during walk weekends.  Friday 10:00 am, place picture order 
(8X10 - enough for each person in the conference room plus 3 for Historian), and get the 
prints back to the Work Room by Saturday afternoon. Photographer can be a GRE 
community member with good cameras/phones, and prints can be made locally. Receipt 
for prints can be turned in to the board for reimbursement. 
 
MUSIC/ENTERTAINMENT – Gather and keep an updated list of musicians, including their 
contact information and instrument(s) played. Personally contact these community 
members to schedule times for group practices/jam sessions of Emmaus worship 
material. Work with Gatherings chair to contact musicians in the area of a scheduled 
Gathering to get them involved. Seek out New 4th Day Members who have noted play or 
sing and try to get them involved right away in group practice/jam sessions. Ensure 
Musicians are present and leading worship at community services during the walk 
weekends. These services include Thursday night Sponsor's Hour, Saturday Night 
Entertainment (gut bucket) and Apostolic Hour/Candlelight, and Sunday Closing. (or 
ensure weekend musician will cover it).  
 
TECH 
A tech person is responsible for playing songs from a recording (the CD) if a musician is not 
available.  
 
REGISTRAR/WALK WEEKEND REGISTRATION – Responsible for updating and collecting 
Pilgrim & Sponsor Applications and money. Also responsible for sending Pilgrim & 
Sponsors letters out via email, as soon as applications are received. Keeping in close 
communication with the Weekend Lay Directors for correct spelling of names and updated 
Pilgrim Count. Collecting Prep Weekend Money from the Weekend Lay Directors.  
Walk Weekend Registration – Recruit and manage Walk Weekend Registration/Check-in 
Team including help carrying pilgrims' luggage at each walk. Work with the ALDs on the 
weekends for lodging/room numbers and name tags. Keep accurate, detailed registration 
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records including payments and turn all money and copy of registration sheet into the GRE 
Treasurer immediately after each weekend.  
 
SUPPLIES/STOREROOM – After each set of walks, take an inventory of the supplies. Prior 
to Prep Weekends make sure to Order supplies needed for Conference Room. (poster 
board, notebooks, pens, notecards, purple books, pilgrim crosses, etc.) Order supplies 
needed for the Work Room (printer ink, copy paper, pens, manila envelopes, etc.) Keep 
Storeroom Organized. (Logistics Chair is the QU Key Holder)  
 
TEAM SELECTION/SUPPORT CREW – Attends Team Selection Committee meetings 
before each walk to come up with team member suggestions using the current Great River 
Walk to Emmaus database (Ministry Manager). After the Team Selection Committee has 
put together a list of potential team members, the Chair is responsible for presenting it to 
the board for discussion and voting. After the board has approved by the final list, Chair will 
forward the list to the upcoming Walk Lay Directors. Chair is the liaison between the Lay 
Directors, and the Team Selection Committee should more names be needed.  
 
SUPPORT CREW – Assist the Agape Chapel, Kitchen, and Work Room Co-Chairs in 
building their Service Teams. Collect a report from the Communications Chair (Ministry 
Manager) from the last 4 walks and help make phone calls to try to get those new 4th day 
members plugged back in. Seek out new ways to get people involved. Ensure there are 1-2 
volunteers (minimum 14 years old) available to watch children ON SITE during Walk 
Weekends Community Services. These services include Sponsor's Hour (Thursday night), 
Apostolic 4 Hour/Candlelight (Saturday night), and Closing (Sunday afternoon). *Note site 
location for possible local volunteers.  
 
WORKROOM/PERSONAL AGAPE – Recruit and Organize Work Room Service Team to 
work in the workroom (sorting letters, sorting & delivering agape gifts, conference room 
data entry, printing of rosters, setting up spaces, preparing sanctuary & communion) and 
any other behind the scenes needs (trash, bathrooms, etc.)) Create and Manage Online 
Volunteer Sign Up Prior to Prep Weekend. Send online links to the Communications Chair 
to add to community emails and post links on social media. (Have SIGN IN Sheet on site 
during weekends, collect all and turn into communications to be entered into Ministry 
Manager. Talk with the Supplies/Storeroom Chairs to make sure all needed supplies for the 
weekends have been ordered. Request/print WORK ROOM SCHEDULE, located on the 
GRE computer, and posted in the Work Room. Set up (Thursday by 6:30pm), Tear down and 
clean up (Sunday asap) the Work Room. Work closely with the Logistics Team to ensure 
the facility is always set up as needed throughout the weekends.  
Personal Agape – Solicit/encourage community participation in providing personal agape. 
Ensure there is sufficient agape prior to each walk. 
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TEAM SELECTION POLICY FOR WEEKEND WALKS  
 
THE TEAM SELECTION COMMITTEE’S ROLE (SEE BYLAWS)  
The Team Selection Committee shall be comprised of the Team Selection persons from 
the Board, the Community Spiritual Director, and two members from each geographic 
area defined below. Ideally, one male and one female member are selected in each 
geographic area to facilitate selections from the men’s and women’s team service lists. If a 
representative is unable to attend, a designee from that area should be substituted.  
 
Each geographical area submits only one nomination in a Team Selection round. If both 
team selection representatives are present, they may still submit only one nomination. The 
Board Representatives and the Community Spiritual Director submit names for potential 
team candidates when their turns come during round selections.  
 
Terms of Team Selection member will be two years, with terms staggered so that one 
new Team selection member from each region is selected each year.  
 
The Great River Emmaus Community shall consist of the following area groups: 

• Region 1 North Missouri/Iowa (North Missouri counties of Lewis Clark, Scotland, 
Knox, all other Missouri counties to the north of dividing lines and Iowa.)  

• Region 2 South Missouri (South Missouri counties of Marion, Shelby, Ralls, Monroe, 
and all other counties south of dividing line)  

• Region 3 Quincy addresses 
• Region 4 West Central (rural Adams, Schuyler, Brown, Pike, Calhoun)  
• Region 5 north and east (IL counties of Hancock, McDonough, Fulton, and all others 

north and east of defining line)  
• Region 6 south and east GPS (IL, counties of Green, Pike, Scott, and all other 

counties south and east of dividing line)  
 
The database of individuals will be available and used throughout the Team Selection 
meeting to create a call list of possible team members. New pilgrims shall be added to the 
database following each walk. The Lay Director and Spiritual Director for the walk will have 
access to the database for developing the team.  
 
Members in good standing of the Great River Walk to Emmaus Community are the only 
ones eligible to serve on the Board and on teams, with the exception of musicians and 
clergy. Since there are fewer clergy and musicians available, people who are members of 
other Emmaus communities or Cursillo or similar 3-day weekends would be accepted.  
 
The Assistant Spiritual Directors for each Great River Walk to Emmaus weekend shall be 
selected by the Team Selection Committee from a list supplied by the Community Spiritual 
Director and/or the database. The weekend Spiritual Director and weekend Lay Director 
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can make suggestions, but the Team Selection Committee does not need to honor these 
requests.  
 
 
Individuals may not serve on two consecutive Great River Walk to Emmaus teams, without 
the approval of the board, with the exception of Clergy and musicians. (Oct 2027)  
 
If a person serves as a Lay Director, he/she may not serve in any other capacity that same 
12-month period, including Board Advisor, without the approval of the board.   (Oct 2025) 
 
Team members shall be selected from the list provided by the Team Selection Committee. 
If the Lay Director would like to ask someone not on the list to serve, a request must be 
submitted to the Team Selection Chairs for approval.  
 
Every effort should be made to ensure that each team is composed of a geographical and 
denomination mixture. No person should repeat any position until after they have served 
as Weekend Lay Director except in an emergency/last minute situation, to be approved 
prior to the weekend by the Team Selection Chairs.  
 
The Lay Director is not to contact any individuals to be on the team until the call list is given 
to her/him by the Team Selection Committee. 
 
The call list is not to be given to any individual or group unless specifically approved by the 
Great River Walk to Emmaus Board. It is only intended for use by the Lay Director and Team 
Selection Committee.  
 
 

THE GREAT RIVER WALK TO EMMAUS BOARD’S ROLE  
 
Weekend Board Representative – Appointed by the Great River Walk to Emmaus Board. 
The Weekend Board Representative should be an active member of the Board. If there are 
not enough Board Representatives for the year, a past Lay Director or past Board member 
could be used. If a past Board member or past Lay Director serves as Board Advisor, 
he/she must meet with the Community Lay Director or his/her designee to be updated on 
current Board policies regarding team training issues.  
 
Weekend Lay Director – Appointed by the Great River Walk to Emmaus Board from the 
eligibility list supplied by the database. The Board of Directors shall select a Lay Director 
for each weekend. Lay Directors should be persons who have successfully served as per 
requirements listed below. A list of eligible Lay Directors shall be provided to the Board 
prior to the April Board meeting. At the April Board meeting, Weekend Lay Directors should 
be nominated for the following calendar year. The Board of Directors at a regular meeting 
will nominate at least five people for Lay Director. After sufficient time is given for each 
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nominator to briefly present and support his/her nominee (telling who they are, where 
they’re from, why they’re a good choice, etc.), a short period of silent prayer shall be 
observed, followed by secret balloting for the Lay Director. Voting may be for one, two or 
three nominees. The person receiving the most votes will be placed in the first position. 
The person receiving the second most votes will be placed in second position, etc. Ideally 
this process should continue until the Board has five choices for both the men’s and 
women’s list. The Community Lay Director will contact the elected persons in that 
sequence until and individual has agreed to serve for each walk for the year. 
Requirements:  

• Must have 5 or more team experiences 
• Must have 2 team experiences as an Assistant Lay Director including one talk as 

Assistant Lay Director  
• May serve only once as a Weekend Lay Director 
• Will give the Perseverance talk during the weekend he/she serve as Lay Director 

 
Weekend Spiritual Director – The Weekend Spiritual Director must meet the following 
requirements:  

• Must serve as an Assistant Spiritual Director at least twice  
• Must give at least two different grace talks  
• Will give the Means of Grace talk during the weekend he/she serve as Spiritual 

Director  
• Is responsible for bringing communion elements for Friday, Saturday, and Sunday. 

Elements shall be gluten free. (May 2025) 
 
The Weekend Lay Director’s Role – All of the following positions on the weekend will be 
chosen and called by the Weekend Lay Director from the call list supplied by the database. 
 
 Assistant Lay Directors  

• There will be 3 Assistant Lay Directors per team 
• One of the 3 assistants will give the Priorities talk  
• One will give the 4th Day talk 
• One assistant will be a first-time assistant with no talk  
• All should have at least 3 conference room team experiences at Table 

Leaders/Speakers 
 

Musician – must have at least one conference room team experience before being a 
musician  

• Cannot serve as a table leader/speaker on any given weekend in which they are 
serving as a musician, except in an emergency or last-minute situation which must 
be approved by the Team Selection Chairs 

• Should be encouraged to serve in other positions and move up the ladder towards 
Lay Directors  
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• May serve in this position more than one time but will not count as advancement in 
team service; only the first team experience will count. 

• If a Musician is not available, the TECH person is responsible for playing the songs 
from a recording.  
 

Table Leaders/Speakers  
• Must have served as an Assistant Table Leader  
• Preferably have served on at least one background service  
• Speakers will give Priesthood, Piety, Study, Christian Action, Discipleship, Changing 

Our World, or Body of Christ talks. He/she will also be responsible for leading 
his/her tables in conversation following all talks with the exception of his/her own. 
The table leader will ALWAYS sit with his/her back to the speaker.  
 

Assistant Table Leaders  
• Will help the table leader with conversation following all the talks  
• This should be a first-time conference room experience  
• Service on a conference room team is a privilege, and it is preferable that Assistant 

Table Leaders serve on one of the background services before serving in the 
conference room.  
 
 

TEAM MEMBER RESPONSIBILITIES  
 

1. The schedule for team meetings is to be developed by the Weekend Lay Director, 
Weekend Board Advisor and Weekend Spiritual Director at the leadership meeting. 
 
 2. Team attendance is mandatory at all team meetings, Prep weekend, Anointing, 
Orientation, and the entire Weekend. First time team members who are not in attendance 
will be replaced. Team members who have served before who are not in attendance will be 
at the discretion of the Weekend Board Advisor and Weekend Lay Director. If unexpected 
absences arise, the Weekend Lay Director and/or Weekend Spiritual Director, along with 
the Weekend Board Advisor, shall evaluate if the team member should be replaced or not. 
 
3. After the weekend, all team members shall prepare evaluations of the weekend. These 
evaluations will be collected by the Board Advisor and submitted to the Team Selection 
Committee for review. Any discrepancies will be handled by the Team Selection 
Committee guidelines. If a team member did not serve with a servant’s heart, it will be 
noted in the database with a NTP notation. Team members should be made aware of the 
evaluation process during the orientation/team training process. (updated Sept 2025) 
 
Standing appointments on the board, including walk weekend responsibilities, are outlined 
earlier in these policies.  
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MATTERS OF DISCIPLINE POLICY 
 
The following are intended to retain integrity of the movement while providing the most 
open forum for the ministry of the Holy Spirit in what has always been a highly structured 
format.  
 
 1. As an ecumenical movement it is necessary to follow a biblically based path of 
discipline and restoration to govern areas of dispute within the movement. The weekends 
are highly structured with a straightforward nondenominational gospel message, and that 
must be protected from those with “personal agendas” no matter how sincerely held in 
areas not crucial to the message of the Gospel and where men and women may draw 
different conclusions biblically, those differences can be acknowledged without taking 
sides or calling for action, and we can concentrate on where we can agree. Examples 
might include beliefs as to communion elements and/or baptism. 
 
2. Team service and ministry within Great River Walk to Emmaus is to be considered a 
privilege to be earned and not a right conferred by completing a weekend. Evaluation by the 
Team Selection Committee of both lay and clergy will be used to recommend further team 
service at each step of the process. Personal likes and dislikes are not to be a part of the 
selection process, but both spiritual walk and growth of the individual along with 
willingness to be submitted and committed to the Weekend, is paramount.  
 
3. The authority of the weekend is the Board whose representative is the Weekend Board 
Advisor. He/she is both the liaison between the Board and the team training process as 
well as the Board and the Weekend. While the Board Advisor should be basically invisible 
on the Weekend, the Board Advisor has the full authority of the Board at his/her disposal, 
even to include discontinuation Weekend after consultation with the Great River Walk to 
Emmaus Community Lay Director and/or the Great River Walk to Emmaus Spiritual 
Director. Redress against a Board Advisor should be made at the highest level, which is the 
Board. The Board Advisor is to carry out the dictates of the Board.  
 
4. The Great River Walk to Emmaus Community Lay Director will conduct an Orientation 
meeting for the Weekend teams. For each set of walks, the men’s and women’s teams will 
meet together for their Orientation.  
 
5. On the Weekend, the Weekend Lay Director is the authority in partnership with the 
Weekend Spiritual Director who consults on spiritual matters, on the authority of the Board 
Advisor. The actual mechanics of the Weekend are under the direction of the Assistant Lay 
Directors. 6. There is no room for openly challenging the governing authority during training 
or the actual weekend. If questions arise, they can be handled in private. Abortion, female 
clergy, sexism (feminism/male superiority) and “alternate lifestyles” as defined by the 
world are not appropriate platforms for an Emmaus Weekend any more than form of 
baptism, differences in communion practice or denomination preference would be 
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appropriate. Other inappropriate actions would include but are not limited to: selecting 
team members outside of the guidelines, announcing that you are to be Lay Director before 
the prior Lay Directors have completed team selection, refusing to modify a talk following a 
preview where major changes have been called for by the weekend authority, or not 
fulfilling the commitment to team training. Team members who are given these guidelines 
during orientation and ongoing team training but who willfully fail to comply, give up the 
privilege to be called again for team service.  
 
7. During a weekend or team meeting, the Weekend Lay Director and Weekend Spiritual 
Director will take the first step to confront problems using the Weekend Board Advisor in a 
consulting role. If not resolved at that level, the situation will be taken to the Community 
Lay Director, Assistant Community Lay Director, and/or Community Spiritual Director, 
depending on availability and situation for resolution. The resolution will be communicated 
to the Team Selection Committee for future reference.  
 
8. If the offense occurred at a community-wide service such as an Anointing Service, 
Apostolic Hour or Closing, the authorities will be the Great River Walk to Emmaus 
Community Director and Community Spiritual Director.  
 
 

OTHER GENERAL POLICIES  
 
1. AGAPE- A formal policy of AGAPE is given to each pilgrim on the walk in their take home 
packet. 
 
2. ROOMS- Under NO circumstances should anyone enter a team member’s or pilgrim’s 
room during the Weekend.  
 
3. APPLICATIONS FOR MARRIED COUPLES- Married couples are encouraged to apply 
together  
 
4. ATTENDANCE IN CONFERENCE ROOM- Attendance in the conference room during 
talks, posters, presentations, and discussion is limited to team members and pilgrims 
ONLY. Once the Weekend has started, NO ONE from the outside should ever be in the 
conference room while it is being used by the team and pilgrims.  
 
5. BAPTISM/TRACTS- No baptisms are to be allowed on Weekends. Persons desiring such 
are to be directed to their own clergy and church. Also, no tracts are allowed in the agape 
sacks.  
 
6. BOOK TABLE- The Book Table shall contain only Christian materials and books for 
Christian study or Christian CDs, DVDs, and tapes. A table labeled “Free Books” is also 
encouraged to be made available for the pilgrims.  
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7. PILGRIM APPLICATION PRIORITY- All applications will be considered in sequence of 
receipt and payment of the fee. 
 
8: PILGRIM REGISTRATION - Registrations for a Walk can begin as soon as the previous 
Walk has been complete. Those who register two weeks before the Walk will get a FULL 
refund if they need to cancel. Pilgrims who register within two weeks and cancel before the 
Walk are eligible for a 50% discount.  Exceptions to this policy are made on a case-by-case 
basis by the Board.   Registration closes on Wednesday at midnight before a Walk. The 
Registrar in consultation with the Lay Director may allow late registration. 
 
Once the Prep Meetings have been completed, if the number of Pilgrims is less than 10, the 
Lay Director, Spiritual Director, Community Lay Director, and the Community Spiritual 
Director   have the authority to continue or cancel the Walk. (Nov 2025)  
 
 
9. EMERGENCY TEAM SELECTION- In an emergency, the Team Lay Director, Assistant Lay 
Directors will discuss the plan with the Board Advisor who has the authority to select a 
past Team member to fill a vacant team position. If needed, the Community Lay Director 
will appoint an Assistant Team Selection Chairperson to handle emergencies in the 
absence of the Team Selection Chairperson.  
 
10. MEANS OF GRACE TALK – Team meetings shall be structured in order to preview the 
“Means of Grace” talk in its entirety. First-time Weekend Spiritual Directors must preview 
the “Means of Grace” talk before the Community Spiritual Director and/or Assistant 
Community Spiritual Director. This may occur simultaneously with the team's preview. A 
written manuscript of the “Means of Grace” talk will be submitted by a first-time Weekend 
Spiritual Director to the Community Spiritual Director prior to preview.  
 
11. CANDLELIGHT AND CLOSING Anyone who has NOT attended a 4th Day Movement 
recognized by the Upper Room should NOT attend the Saturday Night Candlelight.  
 
12. Anyone who served on another Emmaus-like weekend will be granted one team service 
experience.  
 
13. In the Great River Walk to Emmaus database, INACTIVE members will be individuals 
who have not been active in Great River Walk to Emmaus in the last five years.  
 
14. The name of the newsletter will be “Fourth Day”.  
 
15. Pilgrims must be sponsored by a member of Emmaus or other recognized fourth day 
movement and be at least eighteen (18) years of age.  
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16. Once the Board has taken action on a proposal, the Board position may be announced 
in the newsletter and published on the Great River Walk to Emmaus Community website.  
 
17. The books of the treasurer shall be audited at least once per year by someone other 
than a member of the Great River Walk to Emmaus Board. 
 
18. We will start handing out Lay Director info (printed papers) as soon as a person accepts 
the LD position instead of waiting. They should receive a thumb drive with all the forms and 
info the LD needs. The Board will not provide telephone numbers to call team members. 
LDs will have access to Ministry Manager for phone numbers. (June 2025) 
 
19 Sunday Closing shall be at 4:30 pm (March 2025) 
 
Page 8 – under team members responsibilities - #3 – just for my information, what does 
NTP mean? 
 
 

 MONEY COLLECTED FOR PREP WEEKEND  
AND WALK WEEKENDS 

 
 1. The Registrar (or designed) will collect the money for all pilgrims and team members 
attending Walk Weekends.  
 
2. Board Advisor may choose to collect all money from team members for the Prep 
Weekend. (Oct 2025) 
 
3. The Weekend Lay Director and Spiritual Director will not be asked to contribute funds for 
the weekend.  
 
4. Money taken during Registration, Candlelight and Closing should be handled by the 
Treasurer or a designated person.  
 

MUSIC 
  
1. “Sing Alleluia” will be sung before each talk except Priority.  
 
2. There are no songs sung or played after a talk. This allows the pilgrims quiet reflection 
after the talk without interruption.  
 
3. “DeColores” will be sung in English during Walks.  
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4. WORSHIP MUSIC- The Music Chairperson may use songs from sources covered by CCLI 
(Christian Copyright Licensing International) or in public domain during the three liturgical 
services (Sponsor’s Hour, Apostolic Hour, Closing) 
 
 5. When required by CCLI, a record of all songs used during all Great River Walk to 
Emmaus functions must be reported as specified by the license.  
 
 

REVIEW OF STANDING POLICIES  
 
Policy changes can be made with a majority vote of the board. They do not need to be 
approved by the community. These Standing Policies were approved in October 2025 and 
are to be reviewed three years from this date.  
 
 
 
 


